At the heart of every organisation are the people. To be successful the management team must provide a framework for the
development of the team; leadership and vision. Whether you are an experienced business director/manager or are or are taking
the first steps towards management, this session will provide you with the support to be more effective when dealing with the
team no matter how large or small the team is.

Developing the vision to set the direction for the business

11 essential leadership qualities that will set you apart from the rest
Process management

Setting the standards in managing the team to improve efficiency

4 elements of coaching to deliver successful growth within your business
Staff retention - how to keep your good people

5 tips to improve your staff attitude and morale

Change is constant - 8 steps to successful change management

Date Location Seminar Code
3 July 2008 Haydock ODSGH2

19 June 2008 Blackburn ODSGB2

10 July 2008 Leeds ODSGLS2

25 June 2008 Durham 0ODSGD2

These seminars run from 9.30 - 12.30 - Book online www.boreaspartnership.co.uk.

Price £95 non-members, £75 members plus vat (A discount of 15% will be applied to bookings of more than 3 people on the
seminar. A discount of 15% will be applied to any delegate booking onto three or more seminars).



