Boreas Partnership (UK) Ltd

Interim Management Services \(

Supporting your clients, when they need it most

“An Interim Manager (IM) provides a fast and flexible solution to short term skills
shortages best handled by experienced individuals working with minimal supervision on
flexible, time-limited or intermittent contracts within a middle to senior management role.

By using an Interim Manager you avoid the expense and the initial investment involved in
recruiting a permanent employee.

The IM can be available within days if needed and can stay for as long as is necessary.”

How you can add value to your clients:

When a client needs support you can refer our Interim Management service to them, assured in
the knowledge that it will be professional and cost effective.

The benefits of using an Interim Manger include:

e Pro-active — an IM can provide input and support, guidance and direction enabling good
first time decision making without being emotionally involved in the
business

e Low overheads and low commitment

e Flexible, resourceful and versatile

e Specific skills when you need them for just the length of time you need

them

Minimal learning curve - self-starter, minimal supervision required

Hands-on where necessary - achievers rather than theorists

Highly motivated resource - interims are measured by their achievements

Different from consultancy — interim managers implement as well as advise

Fuss free finishing - an interim manager completes the task and leaves

Why engage Boreas Partnership (UK) Ltd

The professional service provided is based on years of experience in sales,
business development and management. Areas of expertise include:

e Sales management, strategy planning and performance
management

e Business process management and development

e Strategic organisation and development (business & staff)

e Launching new products and services to market

Check our website for further details www.boreaspartnership.co.uk

What do | do next?
If you are working with a client who requires short term, highly focussed support then
contact us on 0845 8384723 or email us on info@boreaspartnership.co.uk
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