Boreas Partnership (UK) Ltd >

Consultancy \(

Providing you with support, when you need it most

Boreas Partnership (UK) Ltd is a business development consultancy providing a range of
services to the accountancy practice market.

Sometimes you need to ‘think outside of the box’, ‘brainstorm’, ‘push the envelope’;
whichever of these expressions ‘floats your boat’ it's often down to the simple concept that
two minds are greater than one.

Consultancy offers you the opportunity to work with an independent third party ensuring that
your practice benefits from an input of proven, practical ideas, whenever you need them.

Having somebody who has experience with similar issues and challenges to talk to is
liberating, especially when that person is not emotionally involved in the business.

How you can add value to your Practice:

The benefits of engaging a consultant include:

«  First-time right decision making facilitated by somebody whom is not emotionally
involved in the Practice

« Flexibility, resourcefulness and versatility — likely to have experienced something similar
before

«  Specific skills when you need them to compliment your own skill-sets

« Hands-on where necessary - achievers rather than theorists

* Acts as an independent, third party review

* Challenges your thinking where and when necessary to achieve agreed objectives

* ‘Makes things happen’ and holds you accountable for your delivery and performance

Why engage Boreas Partnership (UK) Ltd

The professional, bespoke service delivered is based on years of
experience in sales, business development and management. Areas of
expertise include:

Management, leadership & coaching
Business development & strategic planning
Change management

Launching new services to market

Client acquisition and retention

Check our website for further details www.boreaspartnership.co.uk

What do | do next?

When you are ready to make changes and recognise you need support to help you ‘make it
happen’, contact us on 0845 8384723 or email us on info@boreaspartnership.co.uk to
discuss how engaging our services will support you.
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